
 
 

HEWLETT-EIP- AGM 2025 - Programme Agenda 
Date Start Time End Time Chair Activity Type/Status Title Presenter(s) 

2025-09-06 
00:00:00 

8.45 AM 9.15 AM Marjorie Alain   Welcome and 
introductions 

Welcome  Marjorie Alain, Vanessa 
Gathecha, POC mentors, 
Team reps 

 9.15 AM 9.45 A.M Marjorie Alain   Presentation 
and open 
discussion on 
training 
program 

Discussion  Marjorie Alain, Teams' rep 

 9.45 A.M 10.15 Marjorie Alain   Training 
program part 1 

Training - 
presentation 

Analyzing 
political 
economy 
factors to 
inform 
engageme
nt  

Marjorie Alain 

 10.15 A.M 10:30 
A.M 

  Coffee Break    



 
 

 10.30 A.M 12.00 
P.M 

Marjorie Alain Training 
program part 1 

Training - 
presentation 
and hands-
on 

Analyzing 
political 
economy 
factors to 
inform 
engageme
nt  

Marjorie Alain 

 12.00 P.M 14.00 
P.M 

  Lunch Break    

 14.00 PM 14.45 
P.M 

Marjorie Alain Training 
program part 1 

Training - 
presentation 
and hands-
on 

Analyzing 
political 
economy 
factors to 
inform 
engageme
nt  

Marjorie Alain, Teams' reps 

 14.45 P.M 15.30 
P.M 

Marjorie Alain Training 
program part 2 

Training - 
presentation 

Best 
practices 
and 
principles 
for effective 
co-
production 

Marjorie Alain 



 
 

with 
government 

 15.30 PM 15:45 PM   Coffee Break    

 15.45 PM 17.30 PM Marjorie Alain Training 
program part 2 

Training - 
presentation 

Best 
practices 
and 
principles 
for effective 
co-
production 
with 
government 

Marjorie Alain 

2025-10-06 
00:00:00 

8.45 AM 9.30 A.M Marjorie Alain Training 
program part 2 

Training - 
presentation 
and 
discussion 

Best 
practices 
and 
principles 
for effective 
co-
production 
with 
government 

Marjorie Alain, Teams' reps 



 
 

 9.30 A.M 10.15 
A.M 

Vanessa 
Gathecha 

Training 
program part 3 

Training - 
presentation 

Use of AI 
tools to 
support EIP 

Vanessa Gathecha 

 10.15 A.M 10:30 
A.M 

  Coffee Break    

 10.30 A.M 12.00 
P.M 

Vanessa 
Gathecha 

Training 
program part 3 

Training - 
presentation 

Use of AI 
tools to 
support EIP 

Vanessa Gathecha 

 12.00 P.M 14.00 
P.M 

 Lunch Break    

 14.00 P.M 15.30 
P.M 

Marjorie Alain Training 
program part 4 

Training - 
presentation  

Knowledge 
translation 
(part 1) - 
using the 
policy 
paper 
model to 
position 
evidence as 
policy input 

Marjorie Alain 

 15.30 P.M 15.45 
P.M 

 Coffee Break    



 
 

 15.45 P.M 17.00 
P.M 

Marjorie Alain Training 
program part 4 

Training - 
presentation 
and 
discussion 

Knowledge 
translation 
(part 1) - 
do's and 
dont's of 
communica
ting 
evidence to 
policymaker
s 

Marjorie Alain 

 17.00 P.M 17.15 
P.M 

Marjorie Alain   Conclusion and 
next steps 

Conclusion  Marjorie Alain 

2025-12-06 
00:00:00 

8.45 AM 10.15 
A.M 

Christian 
Emini, Marjorie 
Alain 

Mentoring 
session 

Discussion, 
advisory 
support 

Discussing 
RC-specific 
objectives 
and related 
challenges 

Bourieima Sawadego, 
Salamata Loaba 

   Stephen 
Wainaina, 
Vanessa 
Gathecha 

Mentoring 
session 

Discussion, 
advisory 
support 

Discussing 
RC-specific 
objectives 
and related 
challenges 

Thadeus Mboghoina  , Mgeni  
Msafiri 



 
 

 9.15 A.M 10.15 
A.M 
(cont. 
after 
break) 

Claude 
Sinzogan, 
Marjorie Alain 

Mentoring 
session 

Discussion, 
advisory 
support 

Discussing 
RC-specific 
objectives 
and related 
challenges 

Justina Onumah, Wilhemina 
Quaye 

 10.15 A.M 10:30 
A.M 

  Coffee Break    

 10.30 A.M 12.00 
P.M 

Adeola 
Adenikinju, 
Marjorie Alain 

Mentoring 
session 

Discussion, 
advisory 
support 

Discussing 
RC-specific 
objectives 
and related 
challenges 

Auta Elisha Menson, Ayis Hilda 
Yabai 

   Stephen 
Wainaina, 
Vanessa 
Gathecha 

Mentoring 
session 

Discussion, 
advisory 
support 

Discussing 
RC-specific 
objectives 
and related 
challenges 

Moses Njenga and team 

 11.00 A.M 12.00 
P.M 
(cont. 
over 
lunch or 
PM) 

Christian 
Emini, Marjorie 
Alain 

Mentoring 
session 

Discussion, 
advisory 
support 

Discussing 
RC-specific 
objectives 
and related 
challenges 

Celestin Sikube, Angeline 
Ariele DJUIDJIE KENGNE  



 
 

 12.00 P.M 14.00 
P.M 

  Lunch Break    

 14.00 P.M 15.30 
P.M 

Claude 
Sinzogan, 
Marjorie Alain 

Mentoring 
session 

Discussion, 
advisory 
support 

Discussing 
RC-specific 
objectives 
and related 
challenges 

Seydina Ousmane Sene, 
Dieynaba Fall 

   Stephen 
Wainaina, 
Vanessa 
Gathecha 

Mentoring 
session 

Discussion, 
advisory 
support 

Discussing 
RC-specific 
objectives 
and related 
challenges 

Balew Demissie, Dagmawit 
Bekele Bereda 

 14.30 P.M 16.00 
P.M 

Adeola 
Adenikinju, 
Marjorie Alain 

Mentoring 
session 

Discussion, 
advisory 
support 

Discussing 
RC-specific 
objectives 
and related 
challenges 

Nnaemeka Andegbe 
Chukwuone, Chinasa Sylvia 
Onyenekwe 
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