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About PRESM
The Productive Employment in Segmented Markets of fresh produce in Kenya (PRESM) project is
part of the research agenda of the Knowledge Platform on Inclusive Development Policies and
funded by the Ministry of Foreign Affairs of the Netherlands through NWO-WOTRO. The project
investigates the segmentation of the avocado sector in Kenya by comparing modern and
innovatively programmed value chains with more traditional, non-programmed modes of
farming.
In modern value chains, farmers are directly linked to exporters through contractual relationships,
they produce according to global good agricultural practices (GAPs), and their products can be
traced back to the producer. In traditional value chains, farmers use non-certified production
methods, sell their outputs to ‘brokers’ or middlemen, and their products cannot be traced in the
production chain.
The aim of this project is to study alternative approaches to modernizing the avocado sector in
Kenya and the effects of these approaches on small-scale avocado growers in terms of
productive employment. The study surveyed 790 households and farmers’ groups in the Kandara
sub-county of Murang’a County in Central Kenya, including farmers who already had a contract
with an exporter during the 2015 season, farmers who had signed a contract with an exporter for
the 2016 season, and farmers who had not signed a contract. A qualitative survey was carried out
in March 2017 to investigate whether and how avocado contract farming is or can become a
successful model of structural transformation in the avocado sector in Kenya. An end line survey
targeting the 790 households was carried out in late July 2017.
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