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Since its creation in 2002, PEP has developed a unique and highly effective program to strengthen and promote the expertise of young
and promising researchers in developing countries, even in the most challenging contexts.
Based on a “learning by doing” approach, PEP’s unique mechanism for capacity building and research support empowers beneficiaries
to not only achieve the highest standards of scientific quality but also to link their findings with actual policy processes and actions in
their home countries.
Another unique and key aspect of this “Grant Plus” mechanism is its integration with a highly sophisticated web-based monitoring and
evaluation (M&E) system that, when combined with a conditional grant payment system, enables PEP to:
-

Ensure that all recommendations from mentors/experts assigned to a project are being incorporated throughout the project,
and are reflected in the outputs/outcomes in terms of research quality (new and sound evidence base), capacity building, and
policy outreach.

-

Collect and process detailed information about the various impacts a single research grant/project can generate at the local,
national, and international levels.

-

Continually improve its strategy to maximize the effectiveness and impact of its activities.

The M&E system in its current form, described in detail below, has been used since 2012.
The following statistics show the kinds of data that have already been generated by this system based on information from 65 projects
supported between 2012 and 2016.

The schematic below summarizes the foundations and key components that constitute the current PEP M&E system.

And so, grant recipients must complete/update the M&E surveys as a condition for the release of each grant payment, according to the
following timeline:

By requiring researchers to complete detailed questionnaires about research communication and policy engagement from the onset
of the project cycle—starting with the proposal templates used to submit a project to PEP—researchers were encouraged to
undertake additional initiatives related to these objectives.
A report on initial consultations with policy stakeholders was required upon selection for support (the first grant payment).
Monitoring research communication and policy engagement activities from the beginning of the project in this way allowed PEP to
track the progress and impacts of each project at the local and national levels. M&E staff used this information to provide customized
advice to each research team to improve their outreach strategy. It also enabled PEP to identify researchers’ main strengths and
weaknesses, and thus where additional support was needed to enhance the effectiveness of these initiatives.
Based on and in response to this information, PEP designed and introduced various new support activities to the PEP “Grant Plus”
mechanism as the need arose. The resulting process of the PEP mechanism to support research and build manifold capacity among
beneficiaries is presented in the Annex.
This experience has shown that the quality and impact of PEP-supported projects, as reflected in the M&E data, is correlated with
the sophistication of the support and capacity building activities.

Strengthening the “Evaluation” component of the PEP M&E system
In 2016, following a request from IDRC, the M&E system underwent further developments to assess PEP’s performance in achieving
its global objectives. The data collected through the M&E system can be used to evaluate PEP’s contribution to capacity building
and policy engagement among local researchers.
The developments originated from the model of IDRC’s recently published “Research Quality (RQ)+ Framework.” The new PEP
evaluation system is structured around the three main Framework components, i.e.:
•
•
•

Key influences: criteria considered to determine what PEP calls the “challenge level” of each project that is then used as a
“baseline.”
Dimensions/sub-dimensions (of the overall objectives): to determine the indicators that will be monitored to assess progress
or achievements in each area.
Ratings: a system of values and weights applied to each indicator and used to “measure” the performance in relation to
each dimension and, by extension, each objective.

For example, in the new evaluation system:
•

PEP’s performance in terms of “capacity building” is measured through a series of indicators reflecting:
o Beneficiary improvements in conducting quality research and applying new knowledge/skills gained through PEP
support.
o The reinvestment of this new knowledge through other research work, dissemination, or transfer.
o The external acknowledgment of the beneficiaries’ new expertise by their peers or the scientific community.

•

The indicators used to assess PEP’s performance in terms of “policy outreach” – a few examples of which are presented
above (see page 1) – mainly reflect:
o The legitimacy and importance of the research work for real policy needs/actors.
o The engagement of beneficiaries with policy stakeholders and the media to democratize their research work and findings.
o The impact of the project/research in terms of better-informed policy processes and debates at the national level, which
can take the following forms:
§ Evidence used to inform the policy debate (directly through the policy processes, or by channeling the media).
§ Evidence used to inform policy decisions (at the formulation/design, implementation or revision/change stages)
§ Direct participation of beneficiaries in current or future policy processes.

The indicators were identified based on the literature and the cumulated experience/observations of PEP projects (particularly since
2012). The implementation of this new system began in 2017 and results from the first complete trial are expected by the end of
August 2018.

Annex - PEP Grant Plus mechanism

N.B. “Research” and “Policy outreach” items indicated in bold are new activities/elements for 2016/17 following
lessons learned through the M&E of previous projects.

