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Uses of Community-Based Management System (CBMS) 
In the Province of Camarines Norte  ∗ 

 
 
INTRODUCTION 
 
 I am honored to be with you in this 5th Community – Based Monitoring 
System (CBMS) National Conference.  May task today is to present the Uses of 
CBMS in the Province of Camarines Norte. 
 
 First, allow me to make a brief profile of the province. 
 
 Found on the northwestern coast of the Bicol Peninsula which forms the 
southeastern section of Luzon, Camarines Norte is bounded on the north by the 
Pacific Ocean, on the east by the Pacific Ocean and San Miguel Bay, on the west 
by Lamon Bay and in the south by the adjoining provinces of Camarines Sur and 
Quezon. 
 
 It is one of the six (6) provinces that constitute the Bicol Region and is 
composed of 12 municipalities and 282 barangays. 
 
 Its capital, Daet, is 365 kms. southeast of the City of Manila, a 7-hour 
travel by land or a 45-minute trip by plane. 
 
 It has a projected population for CY 2008 of 533,173 with a                      
growth rate of 1.5% per annum.  60.46% of the population can be found in rural 
areas while the remaining 39.54% in urban areas. 
 
 In terms of physical characteristics, it has a total land area of about 232,007 
hectares roughly 13.00% of the region’s total area and 0.077% of the country’s 
total land area.   The province’s topography is generally rugged, characterized by 
rolling hills and mountains in the interior, and fertile plains and valleys along the 
coast.  Climate is type II. 
 
 On Economic Development, of the 105,278 hectares of agricultural land, 
production was 204,928 MT for coconut; 122,231 MT for fruits; 299,892 MT for 
pineapple.  Fish production was 20,672 MT, while seaweeds accounted for 14,651 
MT.  Estimated reserves of metallic resources (gold, silver, iron, copper, etc.) is 
125 million MT while non-metallic resources (silica, marbleized limestone, etc.) is 
271 million MT. 
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 Major industries are mining and fine jewelry making, tourism, fishery and 
aquatic resources and “queen” pineapple. 
 
 On Human Development, Camarines Norte ranks 59th in CY 2000 in terms 
of Human Development Index (HDI) of 0.500 and 50th out of 77 areas in the 
country in CY 2003 with a HDI of 0.525.  Poverty incidence in CY 2000 was 52.7, 
ranking 7th among the poorest provinces and 46.0 in CY 2003 ranking 11th.        
Per Capita Income in CY 2003 was P20,376.00. 
 
 
PARTNERSHIP 
 
 With  the  forging  of  partnership  with  the  CBMS  Network  
Coordinating  Team  headed  by  Dr.  Celia Reyes,  the  Provincial  Government  
of  Camarines  Norte  has  adopted  the  Community-Based  Monitoring  System  
as:   (a)  an  organized  system  of  collecting  information  for  policy  making  
and  program  implementation  at  the  provincial,  municipal  and  barangay  
levels;   (b)  an up-to-date  information  of  the  welfare  status  and  needs  at  the  
community  and  household  levels;  (c) a  tool  in  monitoring and evaluating the  
impact  of  programmes  and  projects;  and  (d)  a  tool  for  better  local  
governance. 
 
 Set  of  indicators  being  collected  corresponds  to  the  minimum  basic  
needs  which  covers  aspects  of  social  welfare,  such  as:  (a)  health                  
(b)  nutrition  (c)  housing  (d)  WATSAN  (e)  basic  education  (f)  income          
(g)  employment  and  (h) peace  and  order. 
 
 CBMS  fills  in  the  void  of  information  at  the  local  level  and  supplies  
disaggregated  information  to  be  able  to  diagnose  poverty  and  identify  
appropriate  interventions  to  targeted  beneficiaries  at the  local  level.  The 
project  has  been  adopted  by  the  12  municipalities  in  the  province  with  
funding  shared  by  the  provincial,  municipal  and barangay  LGUs. 
 
 CBMS data has a number of concrete uses particularly in the areas of local 
governance and poverty monitoring, specifically, data gathered from CBMS can 
provide inputs to: 
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a)        SOCIO-ECONOMIC PROFILING & PLANNING AT THE LGU LEVEL 
 

 CBMS  has  been  incorporated  in  the  various  projects  of  the  
Provincial  Government.   The  province  of   Camarines  Norte  has  seen  
the  benefits  of  CBMS  in  the  preparation  of  SEP  at  the  barangay,  
municipal  and  provincial governments  identification  of  
needs/problems  and  appropriate  responses,  planning  and  design of  
development  programs  and  policy recommendations. 

 
 
b) CAPACITY  BUILDING 
 

 The  province  has  organized  its  pool  of trainors  trained  by  
CBMS  Network Coordinating Team and  started  with  its  capability  
building  activities  with  the  Municipal  Team,  specifically  on : 

 
 

1) Data Collection of Community Based Management System (CBMS). 
 

2) Manual Processing of CBMS Data. 
 

3) Computerized Encoding and Digitizing. 
 

4) Processing of Encoded CBMS Database (DCPS 2 – Computer Data 
Processing System) 

 
5) Digitizing Maps using the CBMS-NRDB and Mapping CBMS 

Indicators. 
 
6) Preparation of Socio-Economic Profile, Barangay Development 

Plans and Budgets using CBMS Data. 
 
 

Thus,  empowering  the  LGUs  and  communities in  data  
generation  processing  and  validation,  as  well as  analysis  through  a  
participatory  approach  to  development  planning  and  monitoring. 
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c) ENRICHED  DATABASES 
 

 CBMS  complements  existing  databases  at  the  LGU  level.   Most  
often,  data  generated  are  up  to  the  provincial  and  regional  levels  
only,  like  poverty  and  subsistence  threshold,  employment,  housing.   
CBMS  provides  a  complete  set  of  households,  barangay,    municipal  
and  provincial  level gender disaggregated  information. 

 
 
d) RESOURCE  ALLOCATION 
 

 Most  often,  the  provincial  government  is  faced  with  requests  
for  funding  for  development  projects  like  water  supply  and  
sanitation  facilities,  road  construction,  among  others,  from  different    
barangay  leaders.   With  a  meager  financial  resources,  the CBMS  data  
had  helped  the  Local Chief Executive  to  assess  and  decide  which  
project  should  be  prioritized  as well as the appropriate  interventions,  
and,  who the  eligible  beneficiaries  are.  Aside from our regular budget, 
the province, likewise, has also used the generated information from 
CBMS in securing assistance from donor agencies, some of which are the 
following: 

 
1. Preparation  of  project  proposals  as  submitted  to  MIMAP-CBMS  

with  funding  support  from  UNDP.  One  (1)  out  of  6 proposals  
was  approved  amounting  to  P200,000.00   for  the  provision  of  
Access  to  Safe  Drinking  Water  in  Barangay Bagong  Silang  II,  
Labo  benefitting  242  households.  Counterpart fund of the 
province amounted to P125,000.00.  The project has already been 
completed late last year. 

 
2. Generation  of  household  list  in  the 57  barangays in  the  

province  identified  for  enumeration  for  the  Sub-Regional  
Multi-Indicator  Cluster  Survey  (SR-MICS)  done  by  the  National 
Statistics Office (NSO)  with  funding  support  from  UNICEF.   It  
aims  to  gather  data  most  needed  to  establish  6th Country 
Programme for Children (CPC  6)  benchmark  and  track  progress  
in  disparity  reduction. 
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3. Input  to  the  Accelerated  Hunger  Mitigation  Program  (AHMP),  

Provincial    Action  Plan  submitted  to  the  National  Nutrition  
Council (NNC) as  lead  agency;  and  input  to  the  “Programang  
Agrikultura  para  sa  Masa”  as  submitted  to  the  Department  of  
Agriculture  identifying  direct  beneficiaries  of  the  programme  
of  about   27,000  families. 

 
4. Input  to  UNICEF  Projects  on: 
 

Water and Sanitation 
 
a. Improvement  and  Protection  of  2  units  existing  Dug  Wells  

with  Filter  Box  at  Puroks  1  &   4 of  Barangay  San  Lorenzo 
benefiting 35 households;   2 units in Purok  1  & Basiad  High  
School  at  Barangay  Basiad,  Sta.  Elena,  Camarines  Norte 
benefiting  35  households and  500  school  population 
amounting  to  P104,000.00.  Counterpart fund of the province 
amounted to P42,312.00. 

 
b. Provision  of  Access  to  Sanitation  Facilities  through  the  

Construction  of  Communal  Toilet  with Shallow  Well  Hand  
Pump  and  Water  Collection  Box  at   (a) Paracale  Elem.  
School – Extension)  Bagumbayan,  Paracale;             (b)  Purok  
5,  Barangay  III,  and  (c)  Purok  4,  San  Roque  Mercedes  
amounting  to  P140,222.00  each or P420,666.00 to benefit  130 
school  children  and  171  households,  respectively.  Total 
counterpart fund of the province amounted to P151,089.00. 

 
c. Construction  of  Level  II  (Spring Development) Water System  

for  A.  Racelis  Elementary  School,  Exciban,  Labo  amounting  
to  P152,594.00  to benefit  15  households  and  325  school  
children.  Counterpart fund of the province amounted to 
P46,414.00. 

 
d. Construction of  shallow  well  hand  pumps  with  filter  box  at  

Calangcawan  Norte  Elementary  School,  Calangcawan  Norte,  
Vinzons  amounting  to P27,000.00  to benefit  317  school  
children.  Counterpart fund of the province amounted to 
P10,968.00. 
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e. Construction  of  sanitary  toilets  for  300  households  without  
toilets  under  the  Environmental  Sanitation  Project  
amounting  to  P718,275.00  for  the  following  beneficiary  
disparity  areas: 

 
• Osmeña,  Jose  Panganiban 
• Exciban,  Labo 
• Barangay  III,  Mercedes 
• San  Roque,  Mercedes 
• Bagumbayan,  Paracale 
• Batobalani,  Paracale 
• Palanas,  Paracale 
• San Lorenzo,  Sta. Elena 
• Calangcawan  Sur,  Vinzons 

 
Counterpart funds for labor and supervision had 

been provided amounting to P151,328.00. 
 
 

Nutrition 
 

f. Micronutrient  Supplementation   for   4,950  underweight  
children,  0  month  to  5  years  old,  for  6  months  amounting 
to  P136,125.00  for  the  following  beneficiary  disparity  areas: 

 
• Osmeña,  Jose  Panganiban 
• Exciban,  Labo 
• Barangay  III,  Mercedes 
• San  Roque,  Mercedes 
• Bagumbayan,  Paracale 
• Batobalani,  Paracale 
• Palanas,  Paracale 
• San Lorenzo,  Sta. Elena 
• Calangcawan  Sur,  Vinzons 
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Children in Need of Special Protection (CNSP) 
 
g. Identification  of  CNSP  for  vocational  courses  with  TESDA.  

Ten (10)  out-of-school children  (below 18  years  of  age)  are  
now enrolled  in  Building  Electrical  Wiring  Course  with  
funding  support  of  P56,000.00, including monthly allowance 
for three (3) months. 

 
 
Early Childhood Care and Development (ECCD) 
 
h. Input  to  the  selection  of  pilot  areas  for  the  Construction  of  

Day  Care  Centers  sponsored  by  Timex  Co.  and Starbucks  
Café  at  San  Roque,  Mercedes  and  Bagong  Silang  I,  Labo,  
respectively.   Both  Day  Care  Centers  amounting  to  
P308,000.00  each  are  already  being  used  by  the  LGUs.    
UNICEF  also provided  complete  packages  of  supplies  and  
furnitures,  and  playground  apparatus  benefiting  78 day  care  
children, as of the moment.  Enrolment is expected to increase 
by next school year. 

 
i. Proposal  for  Construction  of  two (2)  Day  Care  Centers  for  

communities  with  Indigenous People (IPs)  to  be  funded  by  
Johnson  &  Johnson. 

 
 
Barangay Planning 
 
j. Conduct  of  Barangay  Training  on  Action  Planning  and  

Monitoring for  19  Disparity  Barangays.  With  no  proper  turn  
over  of  records  to  the  newly  elected  Punong  Barangays,  
the CBMS  data  had  been  very  useful for them to start with 
their administration. 

 
 

5. Preparation  of  project  proposals  for  possible  funding  under  the  
CBMS-UNDP Development  Grant  Program  for  three  (3)  
barangays  with  high  percentage  of  households  without  access  
to  sanitary  toilet  and  safe  drinking  water.   The  following  are  
the  proposed projects: 
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a. Provision of  Sanitation  Facilities  in  Barangay  Manguisoc,  
Mercedes  amounting  to  P245,400.00. 

 
b. Provision  of  Sanitation  Facilities  in  Barangay  Hinipaan,  

Mercedes  amounting  to  P245,400.00. 
 
c. Provision  of  Access  to  Safe  Drinking  Water  in  Barangay  

Mangcamagong,  Basud,  Camarines  Norte  amounting  to  
P266,800.00 

 
Notice of approval for projects b & c had already been 

received.  These projects will benefit 266 households for safe 
drinking water and 48 households for sanitation facilities. 
 
 

COMMITMENT  TO  INSTITUTIONALIZE  CBMS 
  
 Because  of  its  proven  benefits  to  LGUs,  the  Provincial  Government  
commits  to  continue advocating  the  use  of  CBMS  as  the  data  collection  
instrument  for  poverty  diagnosis  and  planning,  as  well  as  an  integral  
component  of  development  planning  and  investment  programming,  and  a  
local  governance  tool,  for  that  matter. 
 
 At  this  point,  we  would  like  to  extend  our  gratitude  to  CBMS-
MIMAP  for  facilitating  the  transfer  of  technology  through  the  provision  of  
technical  assistance  and  development  of  tools  for  the  use  of  the  LGUs. 
 
Thank you very much! 


