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Ladies and gentlemen, 

I got to know the community based monitoring system (CBMS) some 6 

years ago, when I joined the National Anti-Poverty Commission as its Secretary 

and Lead Convenor in 2004. Even then, CBMS was already being scaled up to 

become one of the most favorite tools among local government units to do 

poverty monitoring and evidence-based development planning. 

At that time, the attention was focused on how to encourage LGUs to 

invest in the CBMS, to implement the survey and set up the database that can 

permit them to design projects and programs with an eye to ensuring maximum 

impact on poverty. However, it did not escape my attention that CBMS has a lot 

of other potentials beyond its perceived use as a poverty planning technology. 

 

 Even then, I felt that CBMS has not reached its full potential and I was one 

of its advocates in expanding its nation-wide use and in institutionalizing it in the 



planning process of government.  I was even working for the capacity-building of 

the staff of NAPC to become CBMS-trainors who will work side by side with 

DILG/LGU trainors and those of the CBMS network. 

  I knew that the funds at the DILG for CBMS was drying up thus the need 

for all true believers of CBMS to come to its rescue and that included NAPC.   But 

as we say, events have a way of overtaking us and the rest is history as I joined 

Hyatt 10 in July of 2005 and that was that.   

However during my stint with NAPC, our Special Concerns Unit among 

other things started work with the mining companies, under the Minerals 

Development Council, to promote the use of CBMS as a means to help 

corporations, specifically mining companies, guide their corporate social 

responsibility programs and promote transparency in the delivery of the 

mandated community projects in areas where they are operating.  

Today, as I have taken on a new mantle of responsibility and governance  

on behalf of approximately nine million overseas Filipinos as Chair of the 

Commission on Filipinos Overseas (CFO),  I am pleased to inform you that we will 

again demonstrate the amazing flexibility and utility of CBMS, this time, to guide 

what we would call diaspora philantrophy. 



Three months ago, when I assumed the office of the Chairperson  and 

Cabinet Secretary of the Commission on Filipinos Overseas or CFO,  I immediately 

saw that part of my work with CFO would be to strengthen the role of CFO in 

facilitating, rationalizing and synergizing the donations sent in by our Filipino 

compatriots abroad.   

CFO’s program for this, called the Linkod sa Kapwa Pilipino (Linkapil) has 

already achieved the transfer of some 2.47 billion pesos  in donations since the 

program’s   inception 20 years ago.  In the light of the very strong goodwill from 

overseas Filipinos for President Noynoy  administration and our efforts to 

“enhance” and “systematize” LINKAPIL,  we anticipate the donations  to grow 

even more dramatically  this year and in the coming years. 

But it has also become apparent to me that many of our Overseas Filipinos 

donate without a clear idea of how best to maximize the impact of their 

donations. Their well-meaning initiative to donate to their hometowns have lead 

to an imbalance of sorts, some municipalities receiving much of the bounty, while 

others getting none, resulting in uneven growth and development.     

  In areas where many of the population have relatives overseas, donations 

and remittances have increased spending power, and created an enviable 



standard of living. But these areas have become pockets of wealth amidst the sea 

of poverty. 

What we seek to do now, in our current partnership with CBMS, is to utilize 

the CBMS poverty maps to inform and educate our donors on where best to put 

their donation to work. We immediately saw the significant potential for CBMS to 

inform donors on the needs of the communities, bringing to fore the areas that 

need donations the most, and permitting us to even out the rates of development 

across  barangays, municipalties,  and provinces. 

With CBMS, for instance, we can generate more donations specifically 

targeted to waterless areas, direct  medical missions to areas with higher 

reported rates of disease,  infant and  maternal mortality, increase schools 

buildings where there are none, and scholarships to children in households that 

need them  most.  

This will also prod many of the LGUs to institutionalize CBMS in their 

planning procedures. Knowing that donors look at CBMs to guide their 

philanthropy will prompt more and more LGUs to invest in the system, in the 

process increasing the level of transparency in local governance particularly in 

terms of development planning.  



CBMS is envisioned to become the centerpiece for a set of tools that the 

Commission on Filipinos Overseas intends to make available to our overseas 

constituencies to make them better and more empowered partners for national 

development. 

Since there are now 62 provinces who have  conducted CBMS in their 

areas, 31 of these province-wide, we are going to upload these data in our 

website  www.cfo.gov.ph  for easy access not only for our donors but also for the 

public.   

Moving forward from Diaspora Philanthropy, we hope to be able to use 

CBMS to provide potential investors with the background information they would 

need to make local investments in communities. Spurring economic activity, after 

all, requires some basic factors, and these are all measured within the CBMS 

process. Helping potential investors make sense of local economic conditions will 

be part of the work we intend to explore as part of our responsibilities to push 

local economic development forward. 

Using CBMS will also help us contribute more effectively to the national 

effort to achieve the Millennium Development Goals, and other international 

commitments that we may be asked to monitor later.  Even the simple 



presentation of waterless barangays will spur our overseas friends to provide 

funds and material to set up water systems, thus promoting the achievement of 

this particular MDG. 

Finally, CBMS, coupled with other information systems, such as the Shared 

Government Information Systems on Migration (SGISM) where CFO is also a 

major player and participant, will help us mainstream migration and development 

into local development planning, and will help local government units take 

migration as a key development factor in their planning processes. 

We were informed  by CBMS Network Chair Dr Celia Reyes that  embedded 

among the questions of CBMS are data on migration in the community, for 

example, how many in the immediate family are working abroad, what are their 

relationships to the household head, in what countries are they working in, and in 

what occupation. We understand that the next iteration of the CBMS will now 

include demographic data of the migrant who is an immediate relative of the 

respondent(s).  It is a matter of extracting these data from the answered 

questionnaires which could prove to be very significant in the development 

planning of local government units and their policies, programs and projects.   



Eventually, we hope to load the CBMS-based development plans of LGUs in 

our website for a deeper appreciation of the public especially the overseas 

Filipinos of our systematic, rationalized, community-needs-driven diaspora 

philanthropy. 

The Chinese had this curse which at the same is  a blessing (depending on 

how you handle it): “May you live in interesting times”. So it is with CFO and with 

CBMS in these coming years. As we try to move out of the quagmire of poverty in 

many areas of our country, we  move forward into a time of innovation, of forging 

new uses for CBMS and together, of uplifting the majority of our compatriots to a 

higher level of development and prosperity. I invite you to join us in this journey. 

It will be interesting. It will be exciting. It will be fun. 

Thank you, and may we all live in interesting times. Good day! 
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