Community Based Monitoring System (CBMS) Network

Project Proposal Format

Title of the Project

Duration of the Project Phase (month/day/year-month/day/year)

I. Project Overview

1. Title of the Project

2. Project Proponent
a. Name of Institution

b. Name of Head of Institution

c. Mailing Address

d. Telephone and Fax Numbers

e. E-mail Address

f. Web-site

g. Brief Profile of the Proponent Institution 


(Available brochure on the Institution with details on its primary mandate and on-
going research initiatives can be appended to the proposal)
3. Abstract of the Proposed Project
II. Project Administrative Information

1. Project Leader/Director
(Attach brief CV)

2. Position in the Institution

3. Mailing Address


4. E-mail



5. Telephone



6. Facsimile 

III. Background


This section should at least include information on the following:

1. Rationale of the Project with respect to local context i.e. on-going poverty reduction initiatives/issues within the country where the Project will be implemented

2. A description of existing related-monitoring systems, decentralization policies and administration structures at the local levels; and gaps that the Project intends to fill in.

IV. Objectives

The objective should be doable and relevant to current initiatives of the country in terms of poverty monitoring and alleviation. 

V. Research and Mobilization Activities


This section should include details on the methodology and instruments to be used for the conduct of the following:

a. Indicators

i. What are the sets of information to be collected?

ii. What is the rationale for choosing the indicators? 
b. Coverage

i. Where will the data collection be conducted?

ii. What is the rationale for choosing the project site?

iii. What is the coverage in terms of population and number of households?

c. Data Collection

i. Who will collect the data?

ii. What will be the procedure for the selection of data enumerators?

iii. How will the field operation be conducted?

d. Data Processing

i. How will the data be processed?

ii. Who will process the data?

e. Data Validation

i. How will the Team ensure the quality of the data?

ii. Who will validate the data?

f. Database Management

i. Who will maintain the database?

ii. Who will be responsible for updating the database?

iii. Who will have access to the database?

g. Data Analysis

i. How will the data be analyzed and used?

VI. Dissemination Strategy


CBMS Project findings are at least expected to be disseminated in national and/or local workshops to be conducted within the project period. In this section, proponents should provide details on the following:

1. Nature and scope of dissemination activities to be conducted

2. Target audience/agencies/organizations to participate per activity

VII. Expected Outcomes

VIII. Institutions and Personnel


This section should include an institutional background of the recipient institution. Likewise, include a description of the specific role of the recipient institution and its concerned departments and designated research team in the administration and implementation of the Project.  We would also require a copy of the certificate of registration of the recipient institution issued by the government of the country of which the project will be implemented.
If the Recipient Institution intends to collaborate with other institutions (i.e. national or local government units, research partners, and other development partners or donor agencies aside from the PEP Network) in the duration of the Project, details should also be included herein.
IX. Work Plan and Timetable of Activities 
CBMS Project: Timetable of Activities (sample)

	
	
	
	
	
	Months
	
	
	
	
	

	Activities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Phase 1 – Year 1
	
	
	
	
	
	
	
	
	
	
	
	

	I. Development of a CBMS
	
	
	
	
	
	
	
	
	
	
	
	

	   a. Review of Existing Monitoring Systems
	
	
	
	
	
	
	
	
	
	
	
	

	   b. Design of the Proposed System
	
	
	
	
	
	
	
	
	
	
	
	

	   c. Presentation of Draft Design
	
	
	
	
	
	
	
	
	
	
	
	

	   d. Report Writing
	
	
	
	
	
	
	
	
	
	
	
	

	   e. Dissemination of Results
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	
	
	
	

	II. Pilot-Test of the System
	
	
	
	
	
	
	
	
	
	
	
	

	   a. Development of data collection and processing tools
	
	
	
	
	
	
	
	
	
	
	
	

	   b. Networking with key persons in pilot site/s
	
	
	
	
	
	
	
	
	
	
	
	

	   c. Conduct of training of enumerators and data processors
	
	
	
	
	
	
	
	
	
	
	
	

	   d. Conduct of survey
	
	
	
	
	
	
	
	
	
	
	
	

	   e. Consolidation and processing of data
	
	
	
	
	
	
	
	
	
	
	
	

	   f.  Analysis and validation of survey  results
	
	
	
	
	
	
	
	
	
	
	
	

	   g. Assessment and refinement of the CBMS design
	
	
	
	
	
	
	
	
	
	
	
	

	   h. Report writing
	
	
	
	
	
	
	
	
	
	
	
	

	   i. Dissemination of results and final CBMS design
	
	
	
	
	
	
	
	
	
	
	
	


	
	
	
	
	
	Months
	
	
	
	
	

	Activities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Phase 2 – Year 2
	
	
	
	
	
	
	
	
	
	
	
	

	I. Expansion of CBMS implementation
	
	
	
	
	
	
	
	
	
	
	
	

	   a. advocacy to local partners 
	
	
	
	
	
	
	
	
	
	
	
	

	   b. setting of workplan with the local administration, development committees and other local stakeholders
	
	
	
	
	
	
	
	
	
	
	
	

	   c. Implementation of CBMS design
	
	
	
	
	
	
	
	
	
	
	
	

	       i. data collection
	
	
	
	
	
	
	
	
	
	
	
	

	       ii. data processing
	
	
	
	
	
	
	
	
	
	
	
	

	       iii. Data validation and analysis
	
	
	
	
	
	
	
	
	
	
	
	

	   d. Database building
	
	
	
	
	
	
	
	
	
	
	
	

	   e. Use in local planning
	
	
	
	
	
	
	
	
	
	
	
	

	   f.  Program implementation
	
	
	
	
	
	
	
	
	
	
	
	

	   g.  Report Writing
	
	
	
	
	
	
	
	
	
	
	
	

	   h. Dissemination of Results
	
	
	
	
	
	
	
	
	
	
	
	

	         i. local workshop
	
	
	
	
	
	
	
	
	
	
	
	

	         ii. National workshop
	
	
	
	
	
	
	
	
	
	
	
	


X. Budget   
The budget should not exceed the CBMS research grant of US$50,000. 

The budget should reflect estimated cost of activities according to the proposed workplan. The budget per item should also be in local currency.  Likewise, the indirect costs (management fee, predicted currency fluctuation and communication) budget should not exceed more than 13% of the total budget. 
	Community-Based Monitoring System (CBMS) Network Project
	
	
	

	Budget Format
	
	
	
	
	
	
	
	

	Project Activity: Design and Pilot Test of CBMS
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Items
	
	
	
	
	
	
	
	

	 1.0 
	Personnel
	
	
	
	
	
	
	
	

	   1.1 
	Professional Fees/Salaries
	
	
	
	
	
	

	
	   Project Director
	
	_____ x ____ man-months
	
	
	

	
	   Principal Researcher
	_____ x ____ man-months
	
	
	

	
	   Research Assistant/s
	_____ x ____ man-months
	
	
	

	
	
	
	
	
	
	
	
	
	

	   1.2 
	Benefits
	
	
	
	
	
	
	
	

	
	  Travel Insurance
	
	___ x ____ pax x ___ months/days
	
	

	
	
	
	
	
	
	
	
	
	

	 2.0 
	Research Expense
	
	
	
	
	
	
	

	   2.1 
	Pilot Test of Survey Instruments
	
	
	
	
	
	

	
	This item includes cost for conduct of pilot-survey to test survey instruments.  It includes researcher/s' expenses

	
	On board and lodging, fieldwork materials/supplies, and transportation costs.
	
	

	
	
	
	
	
	
	
	
	
	

	   2.2 
	Research Supplies/Maintenance
	
	
	
	
	
	

	
	This item includes cost of consumable goods I.e. paper, computer ink, pens.
	
	

	
	It also includes cost for computer services relating to the conduct of research.
	
	

	
	
	
	
	
	
	
	
	
	

	   2.3 
	Reproduction of Research Reports
	
	
	
	
	

	
	This item includes cost of reproduction of the outputs of the project
	
	

	
	
	
	
	
	
	
	
	
	

	   2.4 
	Purchase/Reproduction of Reference Materials
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	 3.0 
	Dissemination
	
	
	
	
	
	
	

	   3.1 
	Workshop 1:Presentation of Design of CBMS
	
	
	
	

	   3.2 
	Workshop 2:Presentation of Results of Pilot Test - National workshop
	
	

	   3.3 
	Workshop 3:Presentation of Results of Pilot Test - Local workshop
	
	
	

	
	
	
	
	
	
	
	
	
	

	 4.0 
	Indirect Costs (maximum of 13% of sum of items 1.0-3.0)
	
	
	
	
	

	   4.1 
	Management Fee
	
	
	
	
	
	
	

	
	This item includes the project contribution to office accommodation, rent, utility charges, accounting/auditing 

	
	legal, and management fees.
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	   4.2 
	Other Support Services
	
	
	
	
	
	

	
	This item covers cost for communication I.e. telex, internet, courier, and  postage expenses, and general 

	
	office/administrative photocopying fees.
	
	
	
	
	


